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MINUTES OF THE ANNUAL MEETING OF THE
JEREMY RANCH OWNERS ASSOCIATION
HELD ON MARCH 19, 2009

The annual meeting of the Jeremy Ranch Owners Association (JROA}) was held on March 19,
2009, at 6:30 PM, at Snyderville Basin Water Reclamation District located at 2800 Homestead
Road, Park City, UT 84008, for the purpose of electing the trustees of the corporation and for
the transaction of other business that properly came before the meeting

Ron Jerman acted as Director/President and Tami LaCount acted as Administrative
Manager/Treasurer taking corporate minutes of the meeting. The President called the annual
meeting to an order and announced the present Board

Ron Jerman introduced the Board of Trustees, as follows:

NAME TITLE

Ron Jerman President, Officer (present)
Paul Moote Vice-President, Officer {present)
Barry Hanover Secretary (present)
Derren Thompson Member (resignation)
Ken Delnort Member (absent)

Ron Jerman mentioned the following accomplishments in 2008,

f.

Summit County Public Work. Park & Ride completion of landscaping at the
intersection of Jeremy Road and Rasmussen Road. Majority of owners seemed
supportive of the new development. Security is monitoring the area.

Board continues to support Summit County Public Works/UDOT project for
construction of a round-about at the intersection of Homestead Road and
Rasmussen Road (entrance of Jeremy Ranch). The traffic af this intersection
can be exiremely heavy during certain times of morning and evenings.
Implementation of such project will ease the congestion. No such timeframe has
been made for the project to date

Mailbox Housing has been delayed due to economic status. Developer was
planning to commence project spring or summer 2008, however, no timeframe
has been stated when project will be back on schedule. The mailbox house is in
Phase 1 of the approved plans by Summit County Community Development
Although many other sites have been reviewed in past years for the locations for
mailbox housing, no support was supported by Summit County. Board believes
this approved site plan area is worth waiting for, and the location fits the needs of
the majority of owners. Funding for project is being held in reserve. If funds are
available after construction of mailboxes, funds will be used toward an entrance
sign for Jeremy Ranch.

It was reported that due to economic crisis, home prices seem to have gone
back to the estimated prices in 2006 before the inflation increase of home
values. Homeowners most affected seem to be those who purchased their
homes after 2006 and are trying to sell their homes in this market. Currently,



inventory of homes for sale, (from what we can see) are lower in our HOA area
than in previous years. Especially during this economic slow turn, owners are
expected to keep their homes in good shape and landscaping well groomed.
Beautification Committee will be presenting such plan reguests to a senator and
a congressman  Further details will be provided to Members/Owners as
requested by Board

Discussion regarding the proposed berm: Over 200 petition signatures have
been collected and Paul Carey (Beautification Commitiee) stated that UDOT is
pleased with the preliminary work that has been done for the project. UDOT
representative believes the project does not have to be reviewed by them
regarding the proposed location, which is just off the roadway of Rasmussen
Road between Silver Spur Road and Jeremy Road. By not having to be
reviewed by UDOT, there should not be any delay in requesting and receiving a
State grant, meaning that work on the project could begin in 2009.

I Paul Moote reported on Security and Neighborhood Watch Program as follows.

1.

Report 1. (see attached "Jeremy Ranch Owners Association's Neighborhood
Watch Program” report). Owners are to sign up if they want Security E-mail
alerts; this has been affective in awareness within the community, and shows
improvement on the overall issues in Jeremy Ranch.

Report 2. (see attached "Summit County Sheriff's Report 2007 vs. 2008 Jeremy

Ranch area). “Animal Problems" are the highest amount of calls that Summit

County Sheriff's Depariment receive from Jeremy Ranch area, such issues were

address as follows.

a. Owners should have dogs on leashes at all times when walking them in the
community (Summit County Ordinance).

b. Owners should restrain their dogs from excessive barking, and shouid not
leave their dogs unattended outside.

¢ Owners should keep their dogs within an electric fence in yards, leashed, or
restrained in some way when outside.

d. Owners should report animal issues to both Summit County Animal Control
and Security, and Summit County Sheriff's Department when necessary

Guest Speaker; Sergeant Alan Sollaway (Summit County Sheriff's Department)
spoke about the effectiveness of Jeremy Ranch Security and Neighborhood
Watch Program. He stated, "We can't be everywhere all the times", therefore,
stich programs in place by this Association have helped them be the eyes and
ears to solve potential issues and problems. He said that they are driven to be
re-active as opposed to being pro-active, unfortunately seems to be the nature of
the policing job; however, residents can help them be pro-active in reporting their
concerns to Summit County Sheriff's Department (811 for emergency) and (435-
615-3500 for non-emergency calls), Security (435-513-3805). Me mentioned that
vandalisms are significantly down (only 3 reported in 2008)

The concern of solicitors was brought up in the meeting, in which owners have
been concerned lately about door-to-door salesmen selling magazines. Summit
County Sheriffs Department was recently called to check out the situation 1t is
encouraged that when residents speak with salesmen, they should request to
see a Summit County permit which is necessary to acquire in order to sell in this



V.

VI

area. If no such documentation is present, then contact Summit County
Sheriff's Department and Security; however, it is best not {o open owner’'s door
to anyone not recognizable. In 2008, many cails where received by Security
regarding unprofessional and unpleasant salesmen. Some owners reported
their concerns for their own safety It is recommended that families need to
discuss this situation together to know what actions they feel is best for their
safety.

Saergent Sollaway stated that after two warnings to such solicitors in area, they
can press charges if they do not leave the area. it is important to report such
concerns or problems to Summit County Sheriff's Department without delay.
He also mentioned that owners should be made aware that when there are slow
economic times, crime rises Neighborhood Watch awareness should fit the
economic times, as well. More awareness is needed A few other suggestions
made were:

a. Don't leave your wallet, computer, or any identity in your automobiles.
b. By leaving access fo a garage openers in your auiomobiles could gain
access into your garage, possibly your home

c. Leave side garage doors locked and garage doors down, even during the
day.

d Low lighting can be effective.

e. Look at your windows for observations when at home.

f.  Be aware of your neighbors and the automobiles that are in your area.

g Report suspicious activity and crime to both Summit County Sheriff's

Department and Security

When asked if there was a gang problem in Park City area, Saergent Sollaway
reported, “Everything they see in Salt Lake Valley, we see in a small degree,
such as tagging (graffit).” Tanger Outlet has been known for retail theft
Automobile burglaries are attractive in Park City. Owners should be aware of the
accessibility they leave open for such crimes. One important issue is the
importance of protecting one's identity.

Ron Jerman reported on the Architectural Control Committee for 2008.

* __ Inventory of Lots 2008
e 579 Homes Completed
L
-4

57 Vacant Lots
8 Under Construction

Owners must submit remodeling plans to the Commitiee for their review and
approval  Such items that need approval, but not limited to, are all exterior
improvements, landscaping, painting, roofing, driveway changes, windows, siding,
landscaping. Call the office at 435-649-3489 or office@jroa.org to reguest
application forms, or to question whether or not the project needs approval
Guidelines and rules are located on the website at www.jroa.org.

Annual Clean-up will be held in May (date to be announced via US mail)

Annual BBQ party will be held in August (date to be announced via US mail).



\itl Tami La Count presented the Financial Report, and copies were available to
Members present at the meeting (see attachment)

Proposed. Budget for 2009
Resolution: Presented Budget for 2009 was motioned by Richard Bell (Member),
and Dick Hatfield (Member) seconded the motioned, with no Members opposed.

VIIl.  Paul Moote opened floor for general comments and questions. He mentioned that
Derren Thompson (Board Member) resigned two weeks prior to this meeting, and
Board interviewed Tom Spencer (Member) for the possibility to be assigned into the
vacant chair (expiration date March 2010). Due to the fact that this was shortly
before the Annual Meeting, Board felt it appropriate to see if anyone objected this
action, no objection at Annual Meeting was made.

IX Barry Hanover opened Nomination of Elections for three Board of Trustees

Class 3 Nominations: Ron Jerman, Paul Moote, and Ken Delnort

Class 2 Nomination: Tom Spencer (to be assigned to Derren Thompson's chair, thus
nomination not necessarily needed).

Class 1 Nomination: No floor nominations at the Annual Meeting were made.

Resolution. Dick Hatfield (Member) motioned the closing of nominations, Sue Proctor
{Member) seconded, and no opposition was made. Official Ballots were made
available for Members present to cast their votes.

X Ron Jerman stated that the next Annual Meeting will be held on Thursday, March
18, 1010 at 6:30 p m. (location to be posted)

Xl There being no further business to come before the meeting, Richard Bell
(Member) motioned to adjourn this Annual Meeting of Members, Sue Proctor
(Member) seconded, and no opposition was made, thereby, the meeting was
adjourned on motion duly made and carried.

APPROVAL OF CORPORATE MINUTES
OF JEREMY RANCH OWNERS ASSOCIATION

The undersigned Secretary of Jeremy Ranch Owners Association consenis {o the minutes of the regular meeting of
the Board of Trustees of Jeremy Ranch Owners Association held at Snyderville Basin Water Reclamation District on
March 19, 20089, at 6:30 PM, attached to this form, and recognizes that the Board of Trusiees accepts the resolutions
passed and decisions made at such meeting as valid and finding acts of the corporation

April 2, 2009

Jeremy Ranch Owners Association
Board of Trustees



MINUTES OF THE ANNUAL MEETING OF THE
JEREMY RANCH OWNERS ASSOCIATION
HELD ON MARCH 19, 2009

The annual meeting of the Jeremy Ranch Owners Association (JROA) was held on March 19,
2009, at 6.30 PM, at Snyderville Basin Water Reclamation District located at 2800 Homestead
Road, Park City, UT 84088, for the purpose of electing the trustees of the corporation and for
the transaction of other business that properly came before the meeting.

Ren

Jaerman acted as Director/President and Tami LaCount acted as Administrative

Manager/Treasurer taking corporate minutes of the meeting The President called the annual
meeting to an order and announced the present Board.

Ron Jerman introduced the Board of Trustees, as follows:

NAME TITLE

Ron Jerman President, Officer (present)
Paul Moote Vice-President, Officer (present)
Barry Hanover Secretary (present)
Derren Thompson Member (resignation)
Ken Delnort Member (absent)

Ron Jerman mentioned the following accomplishments in 2008:

1.

Summit County Public Work: Park & Ride completion of landscaping at the
intersection of Jeremy Road and Rasmussen Road. Majority of owners seemed
supportive of the new development Security is monitoring the area.

Board continues to support Summit County Public Works/UDOT project for
construction of a round-about at the intersection of Homestead Road and
Rasmussen Road (entrance of Jeremy Ranch). The traffic at this intersection
can be exiremely heavy during certain times of morning and evenings
Implementation of such project will ease the congestion No such timeframe has
been made for the project to date.

Mailbox Housing has been delayed due to economic status. Developer was
planning to commence project spring or summer 2009; however, no timeframe
has been stated when project will be back on schedule. The mailbox house is in
Phase 1 of the approved plans by Summit County Community Development.
Although many other sites have been reviewed in past years for the locations for
mailbox housing, no support was supported by Summit County. Board believes
this approved site plan area is worth waiting for, and the location fits the needs of
the majority of owners. Funding for project is being held in reserve. If funds are
available after construction of mailboxes, funds will be used toward an entrance
sign for Jeremy Ranch.

it was reported that due to economic crisis, home prices seem to have gone
back to the estimated prices in 2006 before the inflation increase of home
values Homeowners most affected seem to be those who purchased their
homes after 2006 and are trying to sell their homes in this market. Currently,



inventory of homes for sale, (from what we can see) are lower in our HOA area
than in previous years. Especially during this economic slow turn, owners are
expected to keep their homes in good shape and landscaping well groomed.
Beautification Committee will be presenting such plan requests to a senator and
a congressman  Further details will be provided to Members/Owners as
requested by Board

Discussion regarding the proposed berm: Over 200 petition signatures have
been collected and Paul Carey (Beautification Committee) stated that UDOT is
pleased with the preliminary work that has been done for the project. UDOT
representative believes the project does not have to be reviewed by them
regarding the proposed location, which is just off the roadway of Rasmussen
Road between Silver Spur Road and Jeremy Road. By not having to be
reviewed by UDOT, there should not be any delay in requesting and receiving a
State grant, meaning that work on the project could begin in 20089.

I Paul Moote reported on Security and Neighborhood Watch Program as follows:

1

Report 1. (see attached “Jeremy Ranch Owners Association's Neighborhood
Watch Program” report). Owners are to sign up if they want Security E-mail
alerts; this has been affective in awareness within the community, and shows
improvement on the overall issues in Jeremy Ranch.

Report 2. (see attached "Summit County Sheriff's Report 2007 vs. 2008 Jeremy

Ranch area). "Animal Problems” are the highest amount of calis that Summit

County Sheriff's Department receive from Jeremy Ranch area, such issues were

address as follows.

a Owners should have dogs on leashes at all times when walking them in the
community (Summit County Ordinance).

b Owners should restrain their dogs from excessive barking, and should not
leave their dogs unattended outside.

¢. Owners should keep their dogs within an electric fence in yards, leashed, or
restrained in some way when outside.

d. Owners should report animal issues to both Summit County Animal Control
and Security, and Summit Courty Sheriff's Department when necessary.

Guest Speaker. Sergeant Alan Sollaway (Summit County Sheriff's Department)
spoke about the effectiveness of Jeremy Ranch Security and Neighborhood
Waich Program. He stated, “We can't be everywhere all the times", therefore,
such programs in place by this Association have helped them be the eyes and
ears to solve potential issues and problems. He said that they are driven to be
re-active as opposed to being pro-active, unfortunately seems to be the nature of
the policing job; however, residents can help them be pro-active in reporting their
concerns to Summit County Sheriff's Department (911 for emergency) and (435-
615-3500 for non-emergency calls), Security (435-513-3805). He mentioned that
vandalisms are significantly down {(only 3 reported in 2008).

The concern of solicitors was brought up in the meeting, in which owners have
been concerned lately about door-to-door salesmen selling magazines. Summit
County Sheriff's Department was recently called to check out the situation. It is
encouraged that when residents speak with salesmen, they should reguest to
see a Summit County permit which is necessary to acquire in order to sell in this



V.

Vi

area. If no such documentation is present, then contact Summit County
Sheriff's Department and Security; however, it is best not to open owner’s door
to anyone not recognizable. In 2008, many cails where received by Security
regarding unprofessional and unpleasant salesmen. Some owners reported
their concerns for their own safety It is recommended that families need to
discuss this situation together to know what actions they feel is best for their
safety.

Saergent Sollaway stated that after two warnings to such solicitors in area, they
can press charges if they do not leave the area It is important to report such
concerns or problems {o Summit County Sheriff's Department without delay.
He also mentioned that owners should be made aware that when there are slow
economic times, crime rises  Neighborhood Watch awareness should fit the
economic times, as well. More awareness is needed. A few other suggestions
made were:

a. Don't leave your wallet, computer, or any identity in your automobiles.
b. By leaving access to a garage openers in your automobiles could gain
access into your garage, possibly your home.

¢. lLeave side garage doors locked and garage doors down, even during the
day

d Low lighting can be effective.

e. Look at your windows for observations when at home.

f. Be aware of your neighbors and the automobiles that are in your area,

g Report suspicious activity and crime to both Summit County Sheriff's

Department and Security.

When asked if there was a gang problem in Park City area, Saergent Sollaway
reported, “Everything they see in Salt Lake Valley, we see in a small degree,
such as tagging (graffiti).” Tanger Outlet has been known for retail theft.
Automobile burglaries are attractive in Park City. Owners should be aware of the
accessibility they leave open for such crimes.  One important issue is the
importance of protecting one's identity

Ron Jerman reported on the Architectural Control Committee for 2008.

-
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Inventory of Lots 2008
579 Homes Completed
57 Vacant Lots

8 Under Construction

Owners must submit remodeling pians to the Committee for their review and
approval.  Such items that need approval, but not limited to, are all exterior
improvements, landscaping, painting, roofing, driveway changes, windows, siding,
landscaping. Call the office at 435-649-3489 or office@ijroa.org to request
application forms, or to question whether or not the project needs approval
Guidelines and rules are located on the website at www.jroa.org

Annual Clean-up will be held in May (date to be announced via US mail).

Annual BBQ party will be held in August (date to be announced via US mail).



VI Tami La Count presented the Financial Report, and copies were available to
Members present at the meeting (see attachment)

Proposed. Budget for 2009
Resolution. Presented Budget for 2008 was motioned by Richard Bell (Member),
and Dick Hatfield (Member) seconded the motioned, with no Members opposed.

VIl Paul Moote opened floor for general comments and questions. He mentioned that
Derren Thompson (Board Member) resigned two weeks prior to this meeting, and
Board interviewed Tom Spencer (Member) for the possibility to be assigned into the
vacant chair (expiration date March 2010). Due to the fact that this was shortly
before the Annual Meeting, Board felt it appropriate to see if anyone objected this
action; no objection at Annual Meeting was made

IX. Barry Hanover opened Nomination of Elections for three Board of Trustees.

Class 3 Nominations. Ron Jerman, Paul Moote, and Ken Deilnort

Class 2 Nomination: Tom Spencer (to be assigned to Derren Thompson's chair, thus
nomination not necessarily needed)

Class 1 Nomination. No floor nominations at the Annual Meeting were made

Resolution. Dick Hatfield (Member) motioned the closing of nominations, Sue Proctor
(Member) seconded, and no opposition was made. Official Ballots were made
available for Members present to cast their votes.

X Ron Jerman stated that the next Annual Meeting will be held on Thursday, March
18, 1010 at 6:30 p.m. (location to be posted).

Xl There being no further business to come before the meeting, Richard Bell
(Member) motioned to adjourn this Annual Meeting of Members, Sue Proctor
(Member) seconded, and no opposition was made, thereby, the meeting was
adjourned on motion duly made and carried.

APPROVAL OF CORPORATE MINUTES
OF JEREMY RANCH OWNERS ASSOCIATION

The undersigned Secrefary of Jeremy Ranch Owners Association consents to the minutes of the regular meeting of
the Board of Trustees of Jeremy Ranch Qwners Association held at Snyderville Basin Water Reclamation District on
March 192, 2009, at 6:30 PM, attached to this form, and recognizes that the Board of Trustees accepts the resolutions
passed and decisions made at such meeting as valid and finding acts of the corporation

April 2, 2009

Jeremy Ranch Qwners Association
Board of Trustees



Accrual Accounting Basls

JEREMY RANCH OWNERS ASSOCIATION
BUDGET VS. ACTUAL 2007 & BUDGET 2008

2007 2007 2007 2008
INCOME & EXPENSE ITEMS BUDGET ACTUAL DIFFERENCE BUDGET
INCOME

1 1Annual Dues 130,000 00 132.284 96 228490 130.000.00
2 1Securily Services 19.000 00 19.850 DG 850.00 19.850 00
3 IACC Plan Review 3.500 00 421188 71188 4.000 00
4 iFinancial Interest Fee 204G 00 548 57 {351 43} GGO GO
5 {interest 5,500 0C 7.016 .04 1.516 04 5,500 GO
6 iReimbursement 1.441.40 1,441 40

7 {Transfer Fees 5,0006.06 4,.800.00 {200.00} 5,000 GG
8§ ITOTAL INCOME 163,900.00 i70,152.79 6,252.79 164,850 00

EXPENSES

9 |(Accounting/Banking/Feas 400 00 314.00 B6 .05 35000
10|0D&0 Insurance 2.300 00 2.277 00 83.00 2.30000
1tiLegal Fees 5.000 Q0 5,000.00 5,000 00
12 {Commnitllees & iMisc 1.500 G0 656 94 843.06 1.600 00
13| MNeighborhood Services 15.000 GO 13.669 40 1.330.60 16.000 DO
14| Cllice Expenses 7.000 00 5.046 868 853 14 7.000.00
15|0Open Space 11,500 00 12.030 35 (530 35) 11,500 .00
16 |Payrail 1G6,000.00 94.233 03 11.766 97 1G6.G0G.00
17 | Security Expenses 15.000.00 15.008 10 (9 10} 15.000 00
1B{Summit County 200.00 110.00 80.60 204.00
J9{TOTAL EXPENSE 163,900.00 144,286.68 25,866.11 164,950.00




3:31 M Ranch HOA

12/29/08 Profit & Loss
Accrual Basls
January 1 through December 28, 2008

Jan 1 - Dee 29, 08

Ordinary Income/Expense =
Income
Legal Fees 376N
Returnzd Check Charge 2500
Fee income 30000
Finance Charges 1,077 04
Homeowner Duss 731.B60 9%
Interest Incoma 278 83
Late Fees 880.00
Tatat Income 78.128 57
Expanse
Bank Service Charges
Returned Check Charge 5.00
Total Bank Service Charges 500
Insurance
Monthly insurance 3,297 00
insurance - Other 5,531.00
Totat Insurance 8,825 o0
Lawn Malintenance
Improvemants 3,760 00
Sprinkler Maintenance 2,746.00
Total Lawn Malntenance 6,506 00
Management Feas
Business Suppiie 3703
Malntenance Assistance 1,842 35
Hucko 23250
Monthly Feas 3,150 00
Management Feas - Other 2,051,456
Totat Managemant Fees 7.453 34
Miscelianeous 35 B85
Professlonal Fees
Accounting 260 00
Legal Fees 4,376.11
Total Professional Fees 4,836 11
Rent
Post Office Box 54,00
Tolai Rent 54 G0

Page 1 of 2



3:31 BM Ranch HOA

jaizis Profit & Loss
corual Basts January 1 through December 29, 2008

Jan 1 -Dec 29, 08

e e e ]
Maintenance and Repairs
Window Repair 31526
Skyllght Repair 750 00
Roof Rapalrs 1612 50
Heat Tape 225100
Electrical 258 00
Building Maintenance §.868 00
Maintenance Contract 10,500 00
Decks & Painting 6,750 00
Maintenance and Repairs - Other 85.00
Total Maintenance and Repalrs 24,508 70
Snow Removal
Roof snow & lce removal G 887 50
Salt & lce Melt 224 00
Snow Hauling 6 855 00
Snow Plowing & Shoveling (5 mos 3,000.00
Total Snow Removal 16.976 50
Supplies B5 38
Taxes
Faderal 3500
State 6.00
Total Taxes 41 G0
Uttlities
Waler £,516.50
Total tllities 5,516.50
Total Expense 75627.38
Nzt Ordinary iIncome 2,501 1%
Other Income/Expense
Other Income
Insurance Relmbursement 328900
Insurance Claltm Payment 0.00
Total Other Income 3,289.00
Net Other Income 3.289.00
Net Income 5,790.1%

Page 2 of 2



401 PM Solamere Homeowners Association

Profit & L.oss
January through December 2007

01/00/08
Accrual Basls

Ordlinary IncomelExpense
Income
Annual HOA Assosmint
SOSTC Alternate Usor Fon
Annun] HOA Assasmant - Olher
Totat Annual HOA Assesment

Architeclural Feo

{nterest from Chacitlng

Late Foes

Rontal Proporties
Total Incoms

Exponge
Administrative
Annual Mantlag
Foos & Applicatlons
Ingurance
LInbllity Insuranco
Tolol Insurinca

Managermant Feen
Addltionat Admin Foes Monthly
Additional Sccrstarlal Services
Annual Ownor Update
Architectural Mgm?
Extra Cellecton
Malntononce
Monthly Manrzgemont
Roal Estatol T HigiMortgago
Resort Prop. Mpmt

Total Managomant Foes

Offica Suppllos & Postapo
Professional Foos

Lagpai Faoo

Polico Security Sundance

Tax Preparatlon - Fod. & Stato
Total Profosslonal Faes

WebsHa
Totnd Adminfstrative

Malslenance
{sland Londscapiig
Painting & Staining
Sprinkler Ropaire
Tree Fertiilzation
Wood & Waevll Cantrot
Total Malntenanco

Actual 2007 Budgot 2007 Varlanco Budpget 2008
365 00 oo 6500 ¢ oen
£1,600.00 61,604.00 [+ X 51,600.00
£81,805 09 61,8045.00 36500 - 6160000
15000 1,563 00 VA 0o
165150 1,760.00 A 1.60000
12000 000 12000 * 000
2,860,00 2,200.00 g0p00 * 2,800.00
66 686 60 &7,000.00 350 86,000.00
25420 12006 LIE I P 25000
146 .60 10005 B3 10000
625.00 B625.00 oBy ¢t 625.00
62500 62500 ocg - 625.00
Ad112 70000 25888 ¢ 50000
828 80 500.00 B L 990 00
8470 12500 3030 * a0 o0
828 30 3,004 00 2mn - 400 60
30.80 7500 s 000
43.60 8000 3640 - 5000
2,925 00 2.825 00 upab - 2825680
866 30 aoo oo 13376 * 600450
482,00 200,50 Bed (5T 500,00
5,349 62 9,105 60 178538 637500
KYyacks 100060 G2267 ¢ 400C0

pog -

306 26 100000 89375 - 30050
224000 1.80000 40860 * 2240 40
32000 250,00 080 ¢ 320.00
2,068 25 3 654 00 183785 286000
380,00 404,00 40,00 * 400,00
10878 40 13400 00 242160 * 11010 00
ap oo 4.700 00 4652000 ° 7 500 00
7G0.00 000 ShEne odo
5,570 24 &G 5HTHH4 n.co
#7500 [ oo g0t 750400
1,445.00 1,600.00 15500 * 1,600.6C
847024 5 300 00 B RELEE R 0.850 B0

Page fof 2



4:01 PM
01/66/08
Acerial Basls

Swim & Tonnls

Taxes
Property Tax
Frdoral
Stato

Total Thxes

Uliitles
Gap and Elpctrle
Walar
Total UiHitles
Tolal Expenso

Noi Ordinary Incomo

Net lhcomo

Solamere Homeowners Association
Profit & Loss

January through December 2007

Actual 2007 Budpget 2007 Varlance Budget 2008

41.245 00 A0.880 &0 355 00 41,245.00
R3]

oog 1.100.00 1,100 00 16000
22000 2000 200 o 22000
160,00 0.00 B hlEsH 180,00
32000 112000 40060 1,620 G0
64 54 10008 35 46 7500
2,162.28 §,200.00 3.037.72 2,200,00
2,228.82 5§,300.00 3,073.18 2,275.00
63,240.46 87,200.00 3,759,584 66,000,00
3,446.04 6.00 <3448, 0.00
3,446.04 0.00 e, e 060
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Accrual Accounting Basls

Jeremy Ranch Owners Association

BUDGET VS. PROFIT & LOSS 2006, & BUDGET 2007

2008 2008 2608 2007
INCOME & EXPENSE ITEMS | BUDGETY ACTUAL | DIFFERENCE | BUDGET
INCOME
1 (Annual Dues 133,000 00 129.891808] (3,08182) 130000G0
2 ISecurlly Services 1740000 18,666 66 1,266 66 18,000 00
3 |ACG Plan Review 7000 00 3,250 006 (3,750 00) 3,500 Q0
4 |Financial Interest Fee 1,800 00 820.01 (978 89) 500 00
5 |Interesl 1,200 00 4,149 1 2.949 11 5.500 0O
& |Reimbursement 634 65 634 65
7 |Transfer Fees §,500.00 5000.00; (1,500.00} 5,000.00
8 |[TOTAL INCOME 166,000 00| 162,438.51| (4,461.49)( 163,900.00
EXPENSES
8 |Accounting/Banking/Fees 400 00 31500 B5 00 40000
10 |D&O Insurance 2,300 00 221700 B3 00 2,300 00
11]Legal Fees 5,000 00 000] 5.00000 5,000 00
12{Comimnitiees & Misc 360000 1,261 G& 1,736 35 1,500 00
13 |Neighborhood Services 13,000 00| 13342856 (342 85) 1500000
14 1Qffice Expenses 9,000 00 6,002 04 2,857 86 7,000 00
15[0Open Space 11,500 00] 11,082 55 417 45 11,500 C0
16[Payroll 106,000 C0| 100,881 57 5018431 106,000 00
17 1Securily Expenses 16,000 001 13,814.66 2,185 34 15.000.00
18 |{Summit County 700.00 170.00 530.00 200.00
19]TOTAL EXPENSE 166,800.08f 149,187.32¢ 17,712.68 163,900 00
20 {Quickbooks Jeep Deprecialion 3,340.75
21|Quickbooks Tolal Expense 152,528 07 163,800.00
Adjusiment to Reflect NET INCOME Cash Flow
22 Add Back Deprecialion Expense 3,340 75
23 Ne! Decrease in Recelvables QB {5,557.91)
24 Decrease in Cash [2,217.16)




MINUTES OF THE ANNUAL. MEETING OF THE
JEREMY RANCH OWNERS ASSOCIATION
HELD ON MARCH 15, 2007

The annual meeting of the Jeremy Ranch Owners Assoclation {JROA) was held on
March 15, 2007, at 6:30 PM, at Jeremy Golf & Country Club located at 8770 Jeremy
Road, Park City, Utah 84098, for the purpose of electing the trustees of the corporation
and for the transaction of other business that properly came before the meeting.

Ron Jerman acted as Director/President and Tami La Count acled as Administrative
Manager/Treasurer taking corporate minutes of the meeting The Secretary called the
annual meeling to an order and announced that there were present, in person,
represerting a quorum of directorsftrustees as follows:

i1

Jeff Jacabson introduced ali Board of Trusiees present, as follows

NAME TITLE

Ron Jerman President, Officer

Paul Moote Vice-President , Officer
Jeff Jacobson Secretary, Officer

Jon Dickerson Member

Derren Thompson  Member

Others introduced were as foliows!

licesTreasurer & Adminisiralive Managemen

Tami La Count

schilectirat Control Commj
Ford Holbrook {Review Coasullant}
Michaerl Buchholz {Membar}
Emily Glasheen {Member)
Pete Jarall (Member)
Mark Kellh (Member}
Security Guatd in Allendznce
Scoti Broussard
Qpen Space Commilige
Saundre Teole
Voling Commilige
Lor Bregger, Jert Frocklelon, and Linda Steel
Securlly Commities
hichael Sibbils
Nelghborkood Walch Commiitee’s Pial Reptesealalivas
Barry Heywood Mike Teylor, and Lot Sregger
Block Caplains
Lavresr: innis. Sharoa Hoeolen, Riki Case, Paul Banjewicy, Kevin Slmaos, Nalalle Schelfler, Kim Dickerson Sue
Praclor. Terry Farrell, Bob Pershe, Jeanine Helt Ann Johnson Susan Rulkowskl. and Lautel Greaves

Jeff Jacobson announced hat there will be a short guestion and answer period
after our guest speaker, board members and treasurer's presentation

Ron Jerman presented Mailbox Housing Report and Inventory of Lols in 2008,
as follows:

1 Mailbox Housing location is secured at the Jeremy Center located at the
intersection of Homestead Road and Rasmussen Road Currently, the
developer is submitting a few changes on the site plan for the Jeremy Center to
be approved by Summit County Community Development. It is unknown the
timeframe for commencement of this project A special assessment will be



i

made to owners for the construction and maintenance of the house The
association has $50,000 in its Mailbox Housing Reserve Funds

2. The Architectural Control Commitiee approved 5 new homes for construction
in 2006. At the end of 2006 there were 570 improved lots; 59 unimproved [ofs;
and 15 lots under construction.

3  The Architectural Control Commitiee reviewed and approved 27 additions or
remodeling home projects in 2006

Paul Moote presented the Security Program, as follows:

1 Security telephone is 513-3805

2 Security guards work Sunday through Saturday; however, due to security
reasons, the board does not disclose the exact hours they work

3 Crime reporis acquired by Summit County Police Department were prasented
on the Power Point Presentation Overall graph showed the following lotal calis
into Summit County Police Department in 2008, “including 45 suspicious cails
from Jeremy Ranch, as follows:

e *Jeremy Ranch 691
¢ Pinebrook 892
e  Summit Park 535

*These calls from residences include the enlire Jeremy Ranch area with other HOA's included. such as the
Back Ning HOA, Southridge HOA, Red Hawit HOA Hidden Cove HOA and Mogse Hollow HOA

v

JROA's new Neighborhood Waich Program began in December 2008 Security
E-Mail Alerts are being sent lo owners who have signed up on the program
Paul Moote requested thal owners get involved in volunteering on the
Nelghborhood Watch Commiltee Owners can opl-out of Neighborhood Walch
Program/Securily Program if they do not want to be conlacled

Sherldf Edmunds, Summit County Police Department, stated that he still believes
that JROA Is the most pro-active HOA in the area He acknowledged the new
Neighborhood Watch Program and he commended the Securily Program He
believes the Security Program is well organized and Is effective in the Jeremy
Ranch area

Sheriff Edmunds stated that there are three deputies assigned {o Jeremy Ranch
area 24 hours a day. Their response time is 3 to 5 minutes once a call has been
made to 911  The deputies communicate with our securily guards by sharing
critical information, understanding needs of owners, and updale emergency
information in our area

Derren Thompson presented the Annual BBQ Party and the Architectural Control
Committee's importan! information, as follows:

Annual Neighborhood Watch BBQ Party will be held in August 2007
Invitations will be sent in the mall to Members in July. There will be food,
entertainment, representatives from Summit County Police Depariment,
Emergency Personnel, including the Emergency Vehicles at the party Members
of the Neighborhood Watch Committee will be educating owners about the
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Neighborhood Watch Program, and they will be passing out special decals
andfor bumper stickers to alert others about the Neighborhood Watch Program

Architeciural Control Committee approves new projects; such as, but are not
limited oo, the following:

New Conslriclion

-}

Additlons io Homes

Neaw Roo! addilions

Change of Exterior Colors, & Siding

Porch & Deck Railing & Fencing

Deck Additiens & Remodeling

Porch Coverngs

Priveway Changes & Farking Pads

Landscaplrg Changes (nol addiions such as a tree}

Dog Runs

Clher Miscellansous llems (see Commanity Architectural Besign Guide al jroa org)

+ » & 82 % % » w g

Jon Dickerson presented Annual Clean-Up and New Trail Addition, as follows:

¢ Annual Glean-up will be in on May 18 to May 28

+ A new trail addition was constructed and completed in 2006 on
JROA's Open Space above Daybreaker Drive. This new trail ties
into the 24/7 Trail System, which is an imporlant glement in the
Master Tralls Plan for Snyderville Basin Recreation tying other
adjacent neighborhoods into one lfarge trail system  The new trail
provides additional exciting new teriitory for recreation
opportunities for homeowners.

» Trail Courtesy is a follows

Bikes Yield To Mikers and Horseback Riders, and
Hikers Yield to Horseback Riders

Prohibitad on Tralls: Hunling, Camping, Fires, and Motonized
Vehicles

Tami La Count (Treasure) presented Financial Report, and copies were available
to Members present at meeting Ron Jerman {President) motioned approval of
2007 Budget, Barry Hanover (JROA Member) seconded, and all Members
present were in favor with no opposition

Jeff Jacobson (Secretary) opened nominations for eleclions of Board of
Trustees No Class ! nominations were made from the floor. One Ciass 2
nomination was placed for Paul Moote, whose name was the same as Class 3
The Class 3 nominations for final voting of Official Ballots 2007 made by the
Board of Trustees were Jeff Jacobson, Ron Jerman, and Paul Moote Jeff
motioned to close nominations, Roger Nede! (JROA Member) seconded motion,
and all Members present were in favor with no opposition

Dfficial Ballots were avaiabte for Members present to vote, which Ballots were
placed inside the Baliot Box for the Voting Commitiee to review

There being no further business to come before the meeting, it was adjourned
on motion duly made and carried



APPROVAL OF CORPORATE MINUTES
OF JEREMY RANCH OWNERS ASSOCIATION

The undersigned Secretary of Jeremy Ranch Owners Association consents to the minuies of lhe
regular meeling of the Board of Trustees of Jeremy Ranch Owners Associallon held at Jeremy
Golf & Country Club on March 15, 2007, at 6:30 PM, altached lo this form, and recognizes that
the Board of Trustees accepts the resclutions passed and declsions made al such meeting as
valid and finding acts of the corporation

April 12, 2007

, Secretary

Jeremy Ranch Owners Association
Board of Trustees



MINUTES OF THE ANNUAL MEETING OF THE
JEREMY RANCH OWNERS ASSOCIATION
HELE ON MARCH 20, 2008

The annual meating of Ihe Jeremy Ronch Oweers Associalion (JROA) was held on
fdarch 20 2600 al 530 PM . sl Jeremy Goil & Country Club located al 8770 Jeremy
Rond Park City Ulah B4G9B for the purpose of elecking the trusiess of the corporailon
and lor e fransaction of other business that propetly cama before the meeling

Ron lorman acled as Direcler/President and Taml La Count acled as Adminisirative
MonagerTreasuter faking corporale minutes of the meeling The President called the
annual meeling [0 an order and announced thal there were presant he foliowing:

l Ron Jerman Introduced the Board ¢f Truslees a5 follows:
MAME JITLE
Ron Jernman Presldent, Officer {present)
Paut Macle Vice-Presldent Officer {absent)
ledl Jagobsan Secretary Olficar (sbsent)
Jon Dickerson Mamber (sbsant)

Derren Thompson  Mamber (present)
Olhers represeniatives and or commiliees are os follows:

QitirerTroaniknt § Adadnistabve Liabpgmnamg
Tami La Coesl

Aughipeginepl Snptint Cnaumiljen
Fod Halbrook {IRoview Congullang
Achard Mikesol (ember)

Exvily Glasheen {Membes}

Pale Jarray dlutmbes)

Ktk Keih {Rizinber}

Sonurly Guanl n Atlsadgnoe
Scoli Hiouasard

Tagdy Crntniting

Jou O

Vpjiun Comimding
Lo Biegges, Joil Freskivion oy tinda Stael

Socutity Commites
Hechael Sabis

H Ron Jerman infreducer Mike Luars, General Manager, Snyderville Basin Water
Rectamalion District (SBWRD) Lo present ihelr expanslon project

n General Manager Michael Lewrs (SBWRD) discussed lhols expansion project
grapasal lhat they will present lo the Summil Counly Board of Adjusiments They
expack 80% growlh in thelr service area by the year 2030 belween lhalr wo
tcations The 596G million expension projact (not funded by shareholders) will
provida enough unlis for hat growlh With such pxpansion. they will have the
same odor conirotling units per voluma that thay are faking in. which Is carbon
control

Mambers are encouragsd lo contocl tham regarding s prejoct and if they
would fike $o take a lour of thelr facilify, This project Is a couple years oul befora
peoject may commence bul ey fell it was Important to del thelr nelghbors
{residents within Jeramy Ronch) undersiand their project propesal
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Ron Jerman menlioned he lollewing accomplishments in 2007:

1

Board supporled lhe Summil Counly Public Works Park & Ride that was
construcied al the interseclion of Jeremy Road and Rasmussen Road  Board
felt it was imporiant to have the Summit County Public Transportalion service
our area, which homeowners have been paylng Summil County foxes. A bus
transporialion o Sall Lake Cily from thal service area was denled by Summit
County Board of Adiusimenls; they lell the area should only be used for
Summit County Transportalion, The fandscaping on the project will be
compleled in 2008 wilh irees ancd bark.

Board confinues 1o suppord Summit County Poblic Works with the plans (o
bring In a tratlic circle al the intersection of Rasmussen Road and Homestead
Road {noin enlfrance of Jeremy Ranch). Many studles are curenlly
undergolng on the projest for traflic relisl  Summil County Public Works is
working with UDOT for solutiens

Mailbox Housing should commence 1his Spring al the Jeremy Coenler, located
al the intersoclons of Rasmussen Road Homestead Road, and Lower
Saddleback Road  The Mellbox House is in Phase 1 of the 2007 approved
plans by Summil Counly Communily Develupment. The devetoper of the
Jeremy Cenler agreet sl construclion of the JROA s Mallbox Housa shall
bo completed wihin & period of 24 manths from 1he issue dale of any County
Building or Grading Permil jor Phase 1 They alse agreed thal said
construction shalk be concurrent wilh Building "A" i the JROA Mailbox Mouse
is not complele within this time perod 11 is understood thal Summid County
may withiold additional permils or approvals andfor may lake necessary
legal action to ensue completion of the JROA Mailbox House The Jeremy
Center includes Chase Bank commercial condos and other smaller refail
spaces  Board is working on a proposal for 3 new enlance sign on Iheir
progerty

Ron Jerman introduced Capiain Leetsam Summil Cously Poiice Depariment (o
review Summit County Sherili's Reporl number of incidents and calls in 200G vs
2607 Caplain Laclham slated that due o JROA's Sscurily Program
Neighborhood Watch Program and thely increose of patrolling hours in our ares
as staled by Sherlf Edmunds al our fast snnual meeling. showed significantly
less probiems i Jeremy Ranch in one year

Ron Jerman reminded Mombers 1o do thelr parl in the Neighborhond Waich.
including Hems such as:

1

2
3

Park vehicles in your gatage when possible and keep all doors lockud lo
heme Including the garage enfrances

Loy lighting can actually help Security palrol.

Mepon suspicious activity and erime 1o both Summil Counly Sherifl's
Depariman! and Securily Guards

Derren Thompson reporled the 2007 Invenlory of Lols as follows,

+ 579 Homas Completed
» 57 Vacaal Lols
« B Currenily under Construclion
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«  The Architectural Contret Commillee approved 4 new construction plans
of homes 22 cemodeting. improvements and addilions in 2007

The Architectural Contral Commillee must approve exleror improvementls that
are listed in ke Community Archiiectural Design Guide found on our websile atl
jroa oty Such exterior improvemenss are bul nol limlled o landscaping,
painting roofing. lencing driveway, window and siding changes. Members are
encouraged ko contact the office al {135) 649-34 B9 for further defalls

Tha Annual Ctean-up will be in May 2008 detalls will be sent In The mall lo
Members as the beginning of May Members are encouraged 1o recycle and use
the dumpsters raspectfully

The Annual BBQ party may be heid the first week in August 2008

Ron Jerman (Presidert) molioned the new JROA'S Bogulificatien Commillee as
belng formed wilh Pawl Carey as Commitiee Chalrman Derril Steele (Member)
seconded molion, ond a# Membars present were in favor with no opposition
This new commiltae wiii help 1o start the (eliowing:

1 As proposed by Paul Carey he would Hke 1o see a burm conslrucied along
Rasmussan Road Lo reduce inlersiale -80's noise poliution

2 Improvemenis of Members landscaping  Some Members, Including reniers
are nol keeping up thelr yards as well as the Board of Trustess would like
Education of landscaping issues to members s Imparalive

Foa Jerman reminded Members of the Summily Counly Regulations, which Is
aiso part of the JROA s Community ArchHectura) Design Gulde do avold such
snow domage from snow piows by Summil County Public Works  The
Association did conlact Kevin Caliahan Summit Counly Public Works o request
more respect of Members propedies  Cue to the extreme snow fall many
wMembars fell that snow removal was nol cleazed (rom roadways effeclively; thus
he exireme sood for widening the roads was ordered by Summil Counly whare
four from! loader machineres were brought in and dumped significant snow onlo
Members properies  Many Mombers expressed this concein of ihe lack of
professionslism by Summil County Fublic Works

Sseenanis Congpryt fpoualipions

Osners are reguisedd fo adlure 1o the following oy of Suomine Coaunty [ *wiclulzs
Assoviation s rubes) regnrchng pocking segidwtions and the placement of siow

o Mo purking e et from Nenaer |5 through dpal 15 1hicies parked on
the vight-afoway will e ticketed ad sowed it the Ovweer s evpense

b M fiese fifeon foor £13 ) of vack propuesy alwsttarg o public sireet e reserved
Jin snow sioroge Plants and luntvcaping matesisds plaved watho thar vight-of
wae gy e daswaged by soploes Sunit Conaty i aor liabile for dioge
i s pads withiig the sign s agns cirvoeert ey cocasigs nded that misinnl
landscuping be plased i the caxements

e Swmmi Connpy prohibits dopositag sune o e in the seeer Saon cheared
fiom drivesays shall only be depasital on Quaners lors and should ot i caie o
anisance for adiocent poopeay Owages Owiners are Jiable for theie v
propeely uid any ctdeor ay b ot of nan-ceiphatey of these ruley
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Derren Thompson prasenied the Financial Report and copies wero available to
Membars presant al ihe meeling (see allachment), Rogular Annuai Dues will rol
be Increased In 2008; $hey are currenily 5200 0¢  Ron Jerman (President)
motloned the approval of the Budgget 2008, Barry Heyweod {Member) secondad
motien. and ot Membars present were in favor with no opposition

Ren Jerman opened nominations for olections of Board of Trustees No Closs o
nominations were made from the foor No Class 2 nominalions were placed
The Class 3 nominations for final voling of Official Ballnts 2008 made by the
Board of Trustees were Deren Thompson and Barey Menaver. Ren Jemnan
maolioned io close nominalions. Barry Heywood {Mamber) seconded malion, and
all Membars present wera in favor with no opposition

Glficial Baliols were avaiiable for Members praseni 1o vole which Ballols weee
ptaced Inside the Ballol Box for the Voling Comimittee fo review

Thete being no ferther business lo coma belore the meeling I was adjourned on
molion duly made and cartlad

ARPROVAL OF CORPORATE MINUTES
OF JEREIY RANCH OWHNERS ASSOCIATION

The undersignod Secrelary of Jaremy Ranch Ovmers Association cansenis fo the minuios of the
ragular meeling of o Board of Trusiees of Jetomy Ranch Owners Association held al Jeremy
Goll & Counlry Glub on Masch 20, 2005 af 8:30 PM aitached to Wis (orm, and racogaizos thal
the Board of Truslees accepls the resolutions passed and decislons mate al such meeting a8
valid and l?{zng acts of the co:p/nm!fon

April 3, 2

g
po e

e 707
- '%’I Sacralary

Jeemy]Ranch Owners Assotislion
Board of Trisieas



Accrun! Accounting Basis

JEREMY RANCH OWNERS ASSOCIATION
BUDGET vS. ACTUAL 2007 & BUDGET 2008

2007 2607 2007 2008
INCOME B EXPENSE ITEMS BUDGET ACTUAL DIFFERENCE BUDGET
INCOME

1 iAnnuai Dues 130,000 GO 132.284 90 2284 90 130 0G0 OG
2 iSecurily Services 19 000 00 19 B50 GO B850 00 19.850 00
3 IACC Plan Review 350000 4 21188 71188 4 000 00
4 (Financlal inlerest Fee 500 00 548 57 {351 43) 600 00
5 jinleres 5 500 00 7,016 04 1516 04 5 500 00
§ |Reimbursement 1441 40 1,441 40

7 |Transfer Fees 5.0600.00 4,800.00 {200.006) 5000 00
B8 {TOTAL INCOME 10G3,900.00 170152 79 G,25278 164,950 00

EXPENSES

g |Accounting/Benkdng/Fees 400 oo 314 00 86 00 35040
10|D&Q Insurance 2.300 6C 2217 00 83 00 2.300 00
11|Legal Fees 5000 a0 5 000 00 5.000 GO
12 iCommittees & Mise 180000 G56 94 843 06 1460000
13 {Neighborhood Services 15.000 00 13,669 40 133060 16 GGG 00
14 |Office Expenses 7.000 00 6 046 BG 953 14 7 G0OG OC
15|Open Space 11,500 00 12.030 35 (530 35) 11.500 00
16 |Payrolt 106,000 00 94 233 03 11 766 97 1G6.000 00
17 {Securlly Expenses 15 009 00 15002 10 (3 10) 15,000 00
18 Summi Counly 200.00 110.00 843.00 200.00
19}TOTAL EXPENSE 163,900.00 144,206.68 25.866,11 164,950.00




MINUTES OF THE ANNUAL MEETING OF THE
JEREMY RANCH OWNERS ASSOCIATION
HELD ON MARCH 19, 2009

The annual meeting of the Jeremy Ranch Owners Association {(JROA) was held on March 19,
2009, at 6:30 PM, at Snyderville Basin Water Reclamation District focated at 2800 Homestead
Road, Park City, UT 84088, for the purpose of electing the trustees of the corporation and for
the transaction of other business that properly came before the meeting.

Ron Jerman acted as Director/President and Tami LaCount acted as Administrative
Manager/Treasurer taking corporate minutes of the meeting. The President called the annual
meeting to an order and announced the present Board.

Ron Jerman introduced the Board of Trustees, as follows:

NAME TITLE

Ron Jerman President, Officer (present)
Paul Moote Vice-President, Officer (present)
Barry Hanover Secretary (present)
Derren Thompson Member (resignation)
Ken Deinort Member (absent)

Ron Jerman mentioned the following accomplishments in 2008.

1

Summit Couniy Public Work: Park & Ride completion of landscaping at the
intersection of Jeremy Road and Rasmussen Road Majority of owners seemed
supportive of the new development. Security is monitoring the area

Board continues to support Summit County Public Works/UDOT project for
construction of a round-about at the intersection of Homestead Road and
Rasmussen Road (entrance of Jeremy Ranch}. The traffic at this intersection
can be exitremely heavy during certain times of morning and evenings.
Implementation of such project will ease the congestion. No such timeframe has
been made for the project to date

Mailbox Housing has been delayed due to economic status Developer was
planning to commence project spring or summer 2009, however, no timeframe
has been stated when project will be back on schedule. The mailbox house is in
Phase 1 of the approved plans by Summit County Community Development.
Although many other sites have been reviewed in past years for the locations for
mailbox housing, no support was supported by Summit County. Board believes
this approved site plan area is worth waiting for, and the location fits the needs of
the majority of owners. Funding for project is being held in reserve. If funds are
available after construction of mailboxes, funds will be used toward an entrance
sign for Jeremy Ranch.

It was reported that due to economic crisis, home prices seem to have gone
back to the estimated prices in 2006 before the inflation increase of home
values. Homeowners most affected seem to be those who purchased their
homes after 2006 and are trying to sell their homes in this market. Currently,



inventory of homes for sale, (from what we can see) are lower in our HOA area
than in previous years Especially during this economic slow turn, owners are
expected to keep their homes in good shape and landscaping well groomed
Beautification Committee will be presenting such plan requests to a senator and
a congressman.  Further details will be provided to Members/Owners as
requested by Board.

Discussion regarding the proposed berm: Over 200 petition signatures have
been collected and Paul Carey (Beautification Committee) stated that UDOT is
pleased with the preliminary work that has been done for the project. UDOT
representative believes the project does not have to be reviewed by them
regarding the proposed location, which is just off the roadway of Rasmussen
Road between Silver Spur Road and Jeremy Road. By not having to be
reviewed by UDOT, there should not be any delay in requesting and receiving a
State grant, meaning that work on the project could begin in 2009

113 Paul Moote reported on Security and Neighborhood Watch Program as follows:

1.

Report 1. (see attached "Jeremy Ranch Owners Association’s Neighborhood
Watch Program” report). Owners are to sign up if they want Security E-mail
alerts; this has been affective in awareness within the community, and shows
improvement on the overall issues in Jeremy Ranch.

Report 2; (see attached "Summit County Sheriff's Report 2007 vs 2008 Jeremy

Ranch area}. “Animal Problems” are the highest amount of calls that Summit

County Sheriff's Department receive from Jeremy Ranch area, such issues were

address as follows.

a. Owners should have dogs on leashes at all times when walking them in the
community (Summit County Ordinance).

b. Owners should restrain their dogs from excessive barking, and should not
leave their dogs unattended outside.

c. Owners should keep their dogs within an electric fence in yards, leashed, or
restrained in some way when outside

d. Owners should report animal issues to both Summit County Animal Control
and Security, and Summit County Sheriff's Department when necessary.

Guest Speaker. Sergeant Alan Sollaway (Summit County Sheriff's Department)
spoke about the effectiveness of Jeremy Ranch Security and Neighborhood
Watch Program. He stated, “We can't be everywhere all the times", therefore,
such programs in place by this Association have helped them be the eyes and
ears {o solve potential issues and problems. He said that they are driven to be
re-active as opposed {o being pro-active, unfortunately seems to be the nature of
the policing job, however, residents can help them be pro-active in reporting their
concerns to Summit County Sheriff's Department (911 for emergency) and (435-
615-3500 for non-emergency calls), Security (435-513-3805) He mentioned that
vandalisms are significantly down (only 3 reported in 2008)

The concern of solicitors was brought up in the meeting, in which owners have
been concerned lately about door-to-door salesmen selling magazines Summit
County Sheriff's Department was recently called to check out the situation it is
encouraged that when residents speak with salesmen, they should reguest to
see a Summit County permit which is necessary to acquire in order to sell in this
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area. If no such documentation is present, then contact Summit County
Sheriff's Department and Security, however, it is best not to open owner's door
to anyone not recognizable In 2008, many calls where received by Security
regarding unprofessional and unpleasant salesmen  Some owners reported
their concerns for their own safety It is recommended that families need to
discuss this situation together to know what actions they feel is best for their
safety.

Saergent Sollaway stated that after two warnings to such solicitors in area, they
can press charges if they do not leave the area. It is important to report such
concerns or problems to Summit County Sheriff's Department without delay.
He also mentioned that owners should be made aware that when there are slow
economic times, crime rises Neighborhood Watch awareness should fit the
economic times, as well More awareness is needed. A few other suggestions
made were.

a. Don't leave your wallet, computer, or any identity in your automobiles.
b. By leaving access to a garage openers in your automobiles could gain
access into your garage, possibly your home.

c. Leave side garage doors locked and garage doors down, even during the
day.

d Low lighting can be effective.

e Look at your windows for observations when at home.

f. Be aware of your neighbors and the automobiles that are in your area.

g. Report suspicious activity and crime to both Summit County Sheriff's

Department and Security.

When asked if there was a gang problem in Park City area, Saergent Sollaway
reported, “Everything they see in Salt Lake Valley, we see in a small degree,
such as tagging (graffiti)” Tanger Outiet has been known for retail theft.
Automobile burglaries are attractive in Park City. Owners should be aware of the
accessibility they leave open for such crimes. One important issue is the
importance of protecting one’s identity.

Ron Jerman reported on the Architectural Control Committee for 2008,

e Inventory of Lots 2008
o 579 Homes Completed

57 Vacant Lots
8 Under Construction

Owners must submit remodeling plans to the Committee for their review and
approval.  Such items that need approval, but not limited to, are all exierior
improvements, landscaping, painting, roofing, driveway changes, windows, siding,
landscaping. Call the office at 435-649-3489 or office@ijrca.org to request
application forms, or to guestion whether or not the project needs approval
Guidelines and rules are located on the website at www.jroa.org.

Annual Clean-up will be held in May (date to be announced via US mail).

Annual BBQ party will be held in August {date to be announced via US mail).



VI Tami La Count presented the Financial Report, and copies were available to
Members present at the meseting (see attachment)

Proposed. Budget for 2009
Resolution. Presented Budget for 2009 was motioned by Richard Bell (Member),
and Dick Hatfield (Member) seconded the motioned, with no Members opposed

VIIl.  Paul Moote opened floor for general comments and questions. He mentioned that
Derren Thompson (Board Member) resigned two weeks prior to this meeting, and
Board interviewed Tom Spencer (Member) for the possibility to be assigned into the
vacant chair (expiration date March 2010). Due to the fact that this was shortly
before the Annual Meeting, Board felt it appropriate to see if anyone objected this
action; no objection at Annual Meeting was made.

X Barry Hanover opened Nomination of Elections for three Board of Trustees.

Class 3 Nominations. Ron Jerman, Paul Moote, and Ken Delnort

Class 2 Nomination: Tom Spencer (to be assigned to Derren Thompson's chair, thus
nomination not necessarily needed)

Class 1 Nomination. No floor nominations at the Annual Meeting were made.

Resolution: Dick Hatfield (Member) motioned the closing of nominations, Sue Proctor
(Member) seconded, and no opposition was made  Official Ballots were made
available for Members present {o cast their votes.

X. Ron Jerman stated that the next Annual Meeting will be held on Thursday, March
18, 1010 at 6:30 p.m. (location {o be posted)

Xl There being no further business to come before the meeting, Richard Bell
(Member) motioned to adjourn this Annual Meeting of Members, Sue Proctor
(Member) seconded, and no opposition was made, thereby, the meeting was
adjourned on motion duly made and carried

APPROVAL OF CORPORATE MINUTES
OF JEREMY RANCH OWNERS ASSOCIATION

The undersigned Secretary of Jeremy Ranch Owners Association consents to the minutes of the regular meeting of
the Board of Trustees of Jeremy Ranch Owners Association heid at Snyderville Basin Water Reclamation District on
March 19, 2008, at 6:30 PM, attached to this form, and recognizes that the Board of Trustees accep!s the resolutions
passed and decisions made at such meeling as valid and finding acts of the corporation.

Aprii 2, 2009

Jeremy Ranch Owners Association
Board of Trustees
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MINUTES OF THE ANNUAL MEETING OF THE
JEREMY RANCH OWNERS ASSOCIATION
HELD ON MARGH 20, 2008

The annual meeling of the Jeremy Rench Owners Asscciation (JROA) was held on
March 20. 2000. al £:30 PM ol Jeramy Goll & Couniry Club localed at B770 Jeremy
Roas. Park City. Ulah 64088 for the puzpose of elecling the trustees of the corporation
and for ihe Iransaction of other business thal properly cams before the meeling

Ron lorman acled os Director/President and Taml La Count acled as Administralive
Manager/Troasuser taking corporate minules of the mesling The Presidant cafled tho
snnual meeting 10 an order and announced that thers were present the following:

| Ran Jerman introduced the Board of Truslees as follows:

MNAME JITLE

Ron Jerman President, Olficer {prasent)
Paul Maonie Vice-Prestdent . Officor {absent)
fefl Jocobson Secretary Clficar {absent)

Jon Dickerson Mamber (absant)

Derran Thompson  Member (present)
Otiers repleseniativas ond or comimiliees are os lollows:

st Troasuens § Agminislmlive tanaacien)

Tamil Lo Court

Ford Holirook {Rovievs Tonaullant;
Righard tiresel {Liember)

Emily Glasheen {hembo))

Posy Jorraw {Momber)

Math Keit {femoeid

oty Geard I Alleataacn
Seoll Groustad

Tents Gannmitee
Jou O

Viting Commating
ton Bregger, Jur Frocsivion ang binda Stoel

Bogurity Corumittag
Llichael Sibtds

It Ron Jerman introduced Mike Luars, General Manager, Snydervifie Basin Waler
Raclamation Dislrict {SBWRD). to presesl thelr expansion projecl

n Genaral Manages. Michael Lewrs (SBWRD) discussod thelr expansion projec
propesal thal they will prasent 1o the Summil Counly Boord of Adjustments They
expect BG% growlh in lhelr service ares by the yesr 2030 briween thair two
localions The 596G million exponsion project (not funded by sharehotders) will
provide anough unils for thai growlh With such expanslon. lhey wiif have lhe
same ador eonlroling unils per volume hal they are taking In which is carron
conirol

Members are encouraged lo conlocl them regarding this projoct. and if they
would Sike 1o Iske a tour of helr facility, This project fs a coupla years cul before
project may commence bul they lelt it wos imporlant lo et heir neighbors
{resigenls within Jeramy Ranch} undersiand their peoject proposal



Vi

VI

Ron jennan menlioned e oiowing accomplishiments in 2007:

1

Bosrd supporled the Summil Counly Public Works Park & Ride thal was
construcied al lhe Inlersection of Jeremy Road and Rasmussen Read  Board
feli it was imporlant 1o have the Summit County Public Transporialion service
our area, which hemeowners have been paying Summit County laxes. Abus
sransporation 1o Sali Lake City from thal service area was denied by Summit
County Soard of Adgjustments; they folt the area should only be used lor
Summit County Transporiafion. The landscaping on the projecl will be
complaled in 2008 wilh trees and bark.

Board continues la suppaerl Summit Counly Public Works willy the plans o
bring In o tralfic cirete a1 he intersection of Rasmussen Road and Homestead
Road {maln erlrance of leremy Ranch), Many studies are currently
undergoiag on the project for fralfic rglial Summil County Public Worls s
working with UDOT (or solulions

Mailbex Housing should commence 1his Spring al the Jeremy Cenler, located
al the intersections of Rasmussen Road. Homestead Road, and Lower
Saddleback Read  The Malibox House is in Phase 1 of the 2007 approved
plans by Summil County Communlly Developrment. The developer of the
Jereray Cenler agreed hal sonstruclion of he JROA s Mallbox Housa shall
be complated within a period of 24 months from the issue dale of any County
Building or Grading Permil for Phase 1 They also agreed hal said
construclion shall be concurrent wills Building “A” If tho JROA Mallbox House
is not compiota wiibin this fime period 1t is understood thal Summil County
may withbold additionzl pesmils or approvals andfor may lake necessarny
legal action lo ensure completion of tha JROA Mailbox House The Jeramy
Center includes Chase Bank commercial condos and other smailer retail
spaces  Board is wosking on a proposal for o new enlrance sign on Ihair
properly

Ron Jerman introduced Gaplsin Lastham Summit County Police Dapartiment {o
review Summil County Sherill's Report aumber of iscidents and calls in 2006 vs
2007 Caplain Lacthem slaled that due to JROA's Securily Program
Neighborhood Watch Pregram and their increase of patrelling hours i our area
as stated by Sherllf Edmunds al owr lasl annual meeling, showad signiicanly
toss problems I Jeremy Ranch in one year

Ron Jermas temindetd Mombers lo do thair part in {he Meightorhood Walch.
including liems such as:

1

2
3

Park vehicles in your garage when possible and keep ol doors logked 1o
home Tncleding the garage onirancos

Lg% lighting can aclully halp Security palrol.

Repon suspiclous activity and esime to both Summil Couniy Sharil's
Department and Securlly Guards

Oesran Thempson raporled he 2007 lnvenlory of Lots as follows:

» 579 Homes Compleled
+ 57 Vacan Lots
+ B Currently under Gonslruclion



Xi

+ The Archileclural Conlrol Committee approved 4 now conslruction plans
of homes. 22 remodeling. Improvements and addilions in 2007

The Architeclurai Conlrel Commilles must approve exterior improvemenis that
are listed in the Communily Architectural Design Guide found on our website ol
frosorg  Such exterior improvemenis are bul nol fimiled lo Jandscaping,
painling . roofing . lencing driveway, window and siding changes. Members 2ra
encouraged to contacl the office af (135) G49-3489 lor further delails

The Annus! Ciean-up will be In May 2008 detalls will be sanl in the mall io
Mambors at the beginning of May  Members aro gncowraged |o recycle and use
the dumpslers respectiully

The Annisal BBQ party may be held the fisst weel in August 2008

Ron Jerman {President) motioned the new JROA's Beaulilicalion Committee us
belng formed wih Paut Caroy as Commlitee Chairman Derril Sleele {Member)
sacendod motion, and ajl Members present were In favor with no opposilion
This new commiltae wili help lo start the following:

1 Ag proposed by Paui Corey e would llke 1o see & busm construcied along
Rasmussen Road to reduce Interslale 1-80's noise pollution

2 Improvemesis of Membors tondscaping  Some Members, including renters
ara nol keeping up lhelr yards as well as the Bosrd of Trustees would like
Education of fandscaplng issues io members 15 imparative

Ron Jermen reminded Mambors of the Sumrsit Counly Regulations, which is
also parl of the JROA s Communily Archiiectural Design Guide lo avoid such
snow damage from snow plows by Summil Counly Publc Works  The
Assccialion did conlagt Kaevin Callahan Summit County Public Warks o request
mora fespect of Members propenies  Dug lo the extreme snow lait many
Mambers fell that snow ramoval was nol cleared lram roadways eflectively; thus
he exireme reed for widening the roads was osderad by Summit Counly whare
Tour ronl leader machinetles were brough! in and dumged significam snow onic
Membars propodies  Many Members expressed 1his concern of the fack of
prafesslonalism by Summit County Pubtic Works

Stamnit Cennne Rownlrtians

Owners are required io adhere 1o the followiny hew of St Connty {*wmclndes
Associntion s rihes) vevnriding parking vepelotions and the placeient of siuow

a Mo parking oo sict from Nasealier 15 Heongh aprd 15 Pohicles purked on
e vighe-ofiseey Wil e tichted and oved an the Gwier s espeasy

& The first fifieon fior (15 ) of cach propeny mhuang  reblic sireat 15 resenved
Sin snow starage Planiy amd Inadscaping wniv indy placed wihs thai eigha-of-
wery aiety be dimaged by sousghavs Sianmit Coany 15 ant linbhe fir denagye
T ot vl within e saon forage eesciens 30y cocomeded it meinimal
Tpndseapring b plinsed in the caseuionts

¢ Sunnnit Cowny prolibite depoxiiay snow o ice i the seeer Snow cleared
fiont drivoways shall only he dopasited an Qwners " lons ad should norcicate g
wiisnge Jor adiaceat poperne Guaes Owaers are buble fin ol own
praperiy end any incadent ax g eondt af non censplranes of these rdes



o Hvdrant amd wiliny enikors slentgiang the focanan of tose stonchioes must
v b pliey frume Noveniee 13 dneangh Qi 15 vecl vom

Xt Derren Thompson presensted the Financlal Report and coples ware available to
Moembers presesd al the meeting {(see allachmont). Rogular Annual Dues will not
ba Increased in 2008: Ihey are currently 520000 Ron Jerman {Presitens)
motioned the approval of the Budgel 2008, Barry Meywood (Member} seconded
motion, and pll Members prasenl were In favor wilh 5o opposition

%V Ron jerman opened nominations for clections of Board of Truslees No Qlass 1
nominalions were mede from lhe floor  No Class, 2 nominalions were placed
The Clags 3 nominations for final vollng of Officlal Baltols 2068 made by the
Board of Ttusteus wers Derren Thompson and Barry Manover. Ron Jerman
mationed lo close nominations. Barry Heywood (Membar) seconded motion. and
all Members present were in favor with no opposilion

Qikcial Ballots were avallable for Members present fo vote which Batlois were
placed inside the Ballot Box for the Voling Cammittee o review

X There being no furthar business to come before the meeling. I was adjournad on
motien duly mada and carrisd

APPROVAL OF CORPORATE MINUTES
OF JEREMY RANCH QWNERS ASSOCIATION

The ungersigned Secrelnry of deremy Ranch Qvmers Assoclation consents to the minwos of the
ragulps meeling of \he Board of Trusiees of Jazemy Ranch QOwners Association hetd al Jeremy
Goll & Country Club on March 20, 2008 o1 6:30 PM allachad lo this fonm, and racogaizos that
ihe Boad of Trustoes pccepls the rosolutions passed and decisions made at such meeling as
valid and I?ﬁng acls of the caryrn!%an

d

April 3, 2 yoe
'
et g Secratary

Jerem}{Ranch Owners Associotiorn
Bonrd ol Trlisiens




3:31 PM Ranch HOA

12/29/08 Profit & Loss
Acerual Basis
January 1 through December 29, 2008

Jan 1 - Dec 29, 08

Ordinary lncomelExpense ———
income
Legal Fees 370671
Returned Check Charge 25400
Fee Income 306 a0
Finance Charges 1.077 04
Homeowner Dues 71.860 98
Interest Income 278 83
Late Fees 880.00
Total Income 78.128 57
Expense
Bank Service Charges
Returned Check Charge 5.00
Total Bank Service Charges 500
insurance
Monthly Insurance 3,297 00
Insurance - Other 5,531.00
Total Insurance 8,828 0G
{awn Maintenance
Improvements 3,760 00
Sprinkler Malntenance 2,746.00
Total Lawn Malntenance 6,508 00
Managemant Feos
Business Supplia 3703
Maintenance Assislance 1,942 35
Hucko 232 50
Monthly Fees 3,150 00
Management Fees - Other e 2081,46
Total Management Fees 7.453 34
Miscollaneous 35 85
Frofessional Faas
Accounling 26000
Legal Fees 4,376.1%
Total Professional Fees 4,636 11
Rent
Post Office Box B )|
Total Rent 54 00

Page 1 of 2



331 PM Ranch HOA

taoiog Profit & Loss
cerual Basls January 1 through December 29, 2008

Jan 1 -Dec 28 08

o e o e
Maintenance and Repairs
Window Repalr 3520
Skylight Repair 750 00
Roof Repairs 161250
Heat Tape 226100
Eiectrical 25800
Bullding Malntenance 1.968 00
Maintenance Contract 10,500 00
Decks & Painting 6,750 00
Maintenance arl Repairs - Other $5.00
Total Maintenance and Repalrs 24,508 70
Snow Remaoval
Roof snow & lce removal 6 897 50
Salt & lce Melt 224 00
Snow Hauling & 855 00
Snow Plowing & Shoveling (5 mos 3,000.00
Total Snow Removal 16,876 50
Supplies 6538
Taxes
Federal 3500
State 5.00
Total Taxoes 41 00
Utilittes
Waler 6,516.50
Total Utilitles 6.516.50
Total Expense 75,627.38
Net Crdinary Income 2,501 19
QOther IncomelExXpense
QOther income
Insurance Reimbursament 326900
insurance Claim Paymaeant 0.00
Total Other income 3,289.00
Net Other Income 3.289.00
Net income 5,780.19
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